Chapter 1

Sense and respond perspective

· Approach to strategic thinking that was intuitive, actionable, and easy to implement

· Made companies focus on listening in a new manner to customers to reduce the high levels of uncertainty

· Shortcomings:

· Reactive approach for incremental competitive moves.  Always in response to customer

· More appropriate for traditional offline companies defending against Internet entrants

Strategy as simple rules

· What process should we follow?  (Focuses on org. process within internal environment)
· Simple rules are created to recognize patterns and make decisions (predictions)

Positioning approach:  Where should we be? (Emphasis external environment)
Resources approach:  What should we be?  (Emphasis internal environment) 
Customization

· Customized content (push or pull) affects the evolution of consumer behavior

Interactivity

· Puts consumer in control

Emergent strategy:  The strategy that a firm hopes to achieve in a certain timeframe

· Comes from executives on the front lines

The four infrastructures:

· Technology infrastructures:  foundation of the system

· Capital infrastructure:  Everything from finding managers to building the business plan.  Funding for the venture

· Media infrastructure:  E-commerce managers are now publishers of digital content

· Public policy infrastructure:  

Strategic Responsibilities
· Set process and outcome goals

· Establish goals

· Formulate strategy

· Drive implementation

· Be accountable for performance

